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Clinic President and CEODelos “Toby” Cosgrove, M.D.,
Jack and Suzy Welch shared insights from their experiences.

Mr. Welch was particularly critical of the academic tenure
system in use by many colleges and universities in the U.S, stating
that the system remained unchanged in the last one hundred years.
Hedid not note, however, that while the system may have its
drawbacks, it came into being due to the fact that in the past, pro-
fessors could be terminated from their positions for expressing dis-
senting opinions or at the behest of large donors.

When asked by Dr. Cosgrove if the couple supported a partic-
ular candidate for U.S. president, they declined to say, but went on
to comment that support of the middle class is essential to the pros-
perity and stability of the nation.

Mr. Welch highlighted the importance of good human rela-
tions, specifically noting that in the instances when it becomes nec-
essary to terminate a person’s employment with a company, it
should be done in a manner which preserves the dignity of the af-
fected employee.

Dr. Cosgrove inquired as to the importance of Emotional In-
telligence, known as “EQ” when considering a potential hire. Mr.

Welch responded that on balance, he would be willing to sacrifice !
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Jack and Suzy Welch brought their combined years of busi-
ness wisdom to Cleveland on April 27, 2015 as guest speakers in
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